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Market trends are forcing a shift in focus
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From internal IT perspective to a customer driven perspective
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“Gartner says by 2016, DevOps will evolve from a niche to a mainstream strategy employed by 25 
percent of global 2000 organizations”
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Shift in priorities is demanding DevOps
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Enable «System of Innovation»
• «new ideas» rapidly made available
• Pace of Change: very frequent
⇒ Frontends; Product Catalog and Order Capture

Make «Differentiation» available
• Functions that provide competitive differentiation
• Pace of Change: frequent, must be configurable
⇒ CRM and Fulfilment

Improve execution of «System of Record»
• Bring back-end to the front-end
• Pace of Change: incremental
⇒ Charging, Billing, Invoice/AR

Gartner’s Pace-Layer 
Strategy
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Bridge analogy to DevOps solutions
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Q & A
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