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Flow efficiency = Touch Time / Lead Time * 100%

Push systems: 5-15% is typical



= VpES of Improvements
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Y Whatshouldwe improve?
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Y Resume o Approaches

Touch Time
# Expensive

# High risk

# One-oft
Improvements

# Alienation of
personnel

Non-touch Time
# Inexpensive

v Low risk

# Continual
Improvements
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% SLAs and OLAs
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this flow...
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¥ Arethe 3 P's Sufficient?
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O IS SOMETIIMG MISSING?
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Kanpan
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& Kanban Assumphicns

¥ Focus on the team

=

I'he team delivers services

=

[eams are mostly self-organizing

iz

iz

# Optimize for service outcomes, not
individual tasks
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& Kanban RPrRciples

# Start with what you do now
# Agree to pursue evolutionary change

# Initially, respect existing roles,
responsibilities and job titles
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& Kanlan Practices

# Visualize the work

# Limit work in progress

# Make policies explicit

# Manage the flow of work
# Introduce feedback loops

# Improve via collaboration and
experimentation
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% Vistalize the WWork —
Kanban Boara

In progress Done

Flow
adapted to
~each team
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Y Limit Workin Progress

No visibility on
delivery dates

Time to detect production errors
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Task A|

Task B
High limit Rk
Task D
Task E

Task A
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Y Viake Rolicies Explicit

T T Example:
:  WIP Limits
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¥ Manage Flow o Work

WIP limits SHETEE)

c
daily standup

_ bottlenecks
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= Feedback Loops and the J
Cunve

What is the risk of
failure, cancellation,
change in
requirements,
reduction in scope...?

Benefit

Duration of
project
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- What is the risk of
failure, cancellation,
change in
requirements,
~ reduction in scope...?
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EXPErmeEntandinneyvate

Experiment
gone wrong

- Experimenq
gone right




& Tlakeaways

# Higher flow efficiency (ca. 40% is good)
# Vastly improved lead times

# Higher trust between customers and
service providers

# Higher satisfaction of personnel

# Higher value obtained by customers
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